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Executive Summary 

Foreign assistance to Africa is in the decline. According to OECD reports, US aid to Sub-

Saharan Africa declined by 16% between 2020 and 2023, while EU development funding 

dropped by over 10% in the same period. Globally, ODA (Official Development Assistance) 

to Africa fell by over $5 billion in real terms between 2021 and 2023, as donor nations shifted 

priorities toward domestic crises, Ukraine, and climate change response. With the 

retrenchment of international donor funding, African nations face urgent challenges in 

addressing core development in priority sectors such as land reform, indigenous rights, 

carbon credit markets, tenure security, and governance.  

While aid has historically funded key sectors, it often created unsustainable models that 

discouraged innovation and self-sufficiency. Over-dependency on external aid has hindered 

local innovation and self-sufficiency, despite the continent's vast entrepreneurial potential and 

deep talent pool. Africa's vast entrepreneurial energy, skilled workforce, and growing private 

sector demand a home-grown, independent development strategy. This concept proposes a 

robust, Africa-driven approach to mobilizing and funding key development initiatives 

through innovative partnerships, domestic resource mobilization, and strategic private sector 

engagement independent of foreign aid.  It emphasizes leveraging domestic resources, the 

private sector, local expertise, and strategic partnerships to drive long-term impact. The 

growing maturity of Africa’s private sector, the rise of skilled professionals, and a burgeoning 

diaspora offer an opportunity for a transformative shift. 

It should be noted that this funding issue is not confined to Africa and the concept can be 

replicated worldwide by taking into account regional political, social and economic 

environments. 

Background 

The EU’s NDICI-Global Europe instrument, once a major source of development funds, has 

rechannelled resources toward geopolitically strategic regions. Meanwhile, the US has cut 

back USAID operations in several African countries, focusing instead on short-term security 



and humanitarian needs. The retreat of foreign aid is not a temporary disruption; it reflects 

shifting global priorities and donor fatigue. Recent reductions in foreign assistance have 

exposed a funding gap that threatens progress in critical areas. Historically, reliance on donor 

funds has fostered a dependency mindset, dampening local initiative and limiting the role of 

African businesses and entrepreneurs. 

African states now face a decisive moment; persist in dependency or leap forward with 

autonomous, sustainable development financing. With the rise of successful local initiatives 

such as Kenya’s M-Akiba bond, Rwanda’s data-driven governance, and Nigeria’s pension 

fund investments in infrastructure, Africa is better positioned than ever to lead its own 

development trajectory. Over-reliance on aid has not only limited local agencies but also 

failed to foster the innovation needed for sustained development. However, as Africa’s 

private sector continues to expand and local expertise deepens, there is an unparalleled 

opportunity to leapfrog conventional development models and create self-sustaining systems 

of growth and governance.  

Guiding Principles 

 African Ownership: Development must be rooted in African realities and led by 

African institutions. Anchor development in local communities, governments, and 

businesses. Empower local governments, businesses, and communities to design and 

manage development programs. Empowering local communities, governments, and 

private sector players ensures relevance and sustainability. For example; Ethiopia’s 

Productive Safety Net Programme (PSNP) empowers local governments and 

communities to manage food security responses, reducing donor reliance. 

 Entrepreneurship & Innovation: Leverage the continent's entrepreneurial drive to 

design and execute impactful solutions. Encourage innovation in solutions tailored to 

local conditions. Example: Flutterwave and Paystack in Nigeria built Fintech 

solutions tailored to local markets, scaling across Africa and attracting global 

investment. 

 Partnerships: Promote cross-sectoral collaboration between governments, private 

businesses, academia, and development experts. These partnerships should co-create 

value and align incentives. In South Africa, the Renewable Energy Independent 

Power Producer Procurement Programme (REIPPPP) united government and private 

investors to add over 6 GW of renewable energy. 



 Sustainability: Prioritize models that are environmentally, socially and financially 

sustainable for the long term. Focus on financial, environmental, and institutional 

sustainability. All development projects should have built-in mechanisms for 

continuity, impact measurement, and scale. Ghana’s Climate Smart Cocoa Program 

partners with smallholder farmers to ensure sustainable land use and export 

competitiveness. 

 Data-Driven Decision Making: Encourage the use of reliable, locally sourced data to 

guide planning, resource allocation, and performance evaluation. Data-informed 

policies are more likely to be effective and efficient, reducing waste and maximizing 

outcomes. 

Example: In Rwanda, the government uses centralized data dashboards to monitor 

healthcare, education, and infrastructure progress in real time, leading to quicker 

policy adjustments and better results. 

Managing the Principles Effectively: 

a) Integrate principles into national development frameworks. 

b) Use public policy to institutionalize entrepreneurship and innovation 

c) Promote legal frameworks for fair and transparent partnerships. 

d) Incorporate climate resilience and community ownership into sustainability planning. 

e) Operationalize data-driven approaches by investing in national statistics offices, open-

data platforms, and digital infrastructure. Train civil servants to use data analytics in 

everyday decision-making 

Approach 

1. Domestic Resource Mobilization 

 Public-Private Partnerships (PPPs): Develop structured partnerships where private 

entities co-design, co-fund, and co-implement development initiatives with 

governments. Institute structured PPP models that allocate responsibilities and risks 

clearly. Governments can provide regulatory frameworks and guarantees while private 

players bring efficiency and capital. Kenya’s Nairobi Expressway, a PPP with China 

Road and Bridge Corporation, showcases structured collaboration where the state 

provided land and policy while private investors provided capital. 



 Sovereign and Pension Funds: Channel investments from national and regional 

funds into strategic sectors with long-term returns and social impact, using returns for 

ongoing development. Nigeria’s NSIA (Sovereign Investment Authority) invests in 

infrastructure and healthcare, including the Lagos Cancer Treatment Centre. 

 Diaspora Engagement: Launch African diaspora bonds with tax incentives and 

platforms for remittance investment that allow Africans abroad to invest in 

development projects and vetted local projects with verified impact metrics. 

Ethiopia’s diaspora bonds helped fund the Grand Renaissance Dam, offering a model 

for mobilizing patriotic investment. 

 Innovative Financial Instruments: Introduce green bonds, carbon credits, and 

blended finance vehicles that attract commercial capital for social impact. Africa’s 

forests, for instance, can generate significant carbon credits, turning environmental 

assets into funding streams. Gabon’s debt-for-nature swap in 2023 used carbon credit 

valuations to finance ocean conservation. 

Advantages for Domestic Resource Mobilization 

a) Less vulnerability to foreign policy shifts. 

b) Increased local ownership and accountability. 

c) Alignment with long-term national priorities. 

2. Unlocking Private Sector Investment 

 Impact Investing: Promote impact funds with clear social and environmental targets 

relevant to Africa’s developmental priorities. Promote vehicles that merge profit with 

purpose. Encourage funds targeting strategically-aligned sectors. Acumen and 

Leapfrog Investments support African startups in agriculture, healthcare, and energy 

with measurable social impacts. 

 Credit Enhancement: Use insurance and credit guarantee schemes to de-risk private 

investment in sectors like land reform or renewable energy. Mitigate risk through 

partial credit guarantees and insurance backed by multilateral or national institutions. 

GuarantCo, through blended finance, supports infrastructure in fragile African 

markets, lowering risk barriers. 



 Fiscal Incentives: Offer tax breaks, concessionary rates, or regulatory incentives for 

companies investing in national development priorities. Tax relief, accelerated 

depreciation, and simplified licensing for companies investing in underserved sectors 

can improve investor appetite. Rwanda’s Special Economic Zones offer tax breaks 

and streamlined services to firms investing in value-added manufacturing. 

Advantages of Unlocking Private Sector Investment 

a) Builds resilient and competitive domestic markets. 

b) Stimulates job creation and innovation. 

c) Attracts ethical capital seeking both profit and impact. 

3. Leveraging Expertise for Lasting Impact 

 Consultant Engagement Platforms: Establish national rosters and digital 

marketplaces connecting African and international experts with key projects. National 

digital platforms can match local projects with African and global consultants. 

Transparent bidding processes can enhance efficiency. South Africa’s National 

Treasury maintains consultant panels for infrastructure projects to streamline 

procurement and improve outcomes. 

 Capacity Building: Invest in upskilling programs for government and community 

leaders to spur local ownership and effective implementation. Invest in civil service 

academies and leadership training for local leaders. Leverage local universities for 

tailored upskilling programs. Kenya School of Government (KSG) provides 

continuous professional development for civil servants nationwide. 

 Knowledge Exchange Networks: Facilitate peer learning forums between African 

countries and global centers of excellence. Develop government exchange programs 

between the developing countries, the developed countries and global innovation 

centres can accelerate reforms. The African Union Development Agency (AUDA-

NEPAD) facilitates cross-border learning in agriculture, health, and governance 

reforms. 

Advantages: 

a) Reduces dependence on foreign technical assistance. 



b) Builds long-term institutional memory. 

c) Improves project design and execution. 

4. Governance and Accountability 

 Transparent Structures: Implement robust governance frameworks that ensure the 

responsible use of mobilized funds and performance tracking. Digitize public 

procurement and fund management systems. Require open-access data portals to track 

project progress and financial flows. Tunisia’s open budget portal offers real-time data 

on government spending, boosting citizen oversight.  

 Community Involvement: Ensure that local communities participate directly in 

project planning and oversight. Establish citizen advisory boards for development 

projects. Use mobile polling and radio feedback channels to involve grassroots 

stakeholders. In Uganda, community monitors use mobile apps to track school and 

clinic performance under the Community-Based Monitoring System (CBMS). 

 Monitoring & Reporting: Develop digital tools for real-time project monitoring, 

impact assessment, and stakeholder reporting. Blockchain can be applied for data 

integrity and transparency. Sierra Leone’s use of blockchain in land governance pilots 

is enhancing transparency and reducing disputes. 

Advantages: 

a) Enhances public trust. 

b) Minimizes corruption. 

c) Improves decision-making based on evidence. 

Implementation Roadmap 

Phase Milestone Key Actions 

Short-Term Stakeholder Convening 
Host roundtables governments, businesses, and 

CSOs, map resources 

Medium-

Term 

Pilot Projects & Investment 

Platforms 

Launch PPP pilots in strategic sectors, develop 

digital platforms,  



Phase Milestone Key Actions 

Long-Term Scale-Up and Replication 

Replicate successful models across regions; 

embed into policy 

 

 

 

Value Proposition to Governments and Private Sector 

 Governments: Gain sustainable funding streams, decrease dependency, increase 

accountability, and build resilient institutions. Improved service delivery through 

localized models and stronger organizations via capacity building. 

 Private Sector: Access new markets, achieve financial returns through structured 

investment vehicles aligned with impact, and strengthen their license to operate. 

 Communities: Benefit from inclusive, demand-driven solutions and long-term 

development. Inclusive participation in decision-making and sustainable livelihoods 

and better public services. 

Risks and Mitigation Strategies 

Risk Mitigation 

Insufficient local investment incentives Develop and streamline PPP laws and 

framework, reduce red tape, offer early-

mover incentives. E.g., Ghana’s “1D1F” 

policy provides tax and infrastructure 

incentives for factory investors. 

Weak governance structures Adopt international transparency and 

accountability best practices in public 

finance; empower civil society for oversight. 

Establish anti-corruption commissions and 

adopt digital transparency tools. E.g., 

Nigeria’s BVN system reduced ghost workers. 

Limited expertise in project execution Strengthen local institutions; create 

mentorship and international technical 



advisory teams and platforms as needed. E.g., 

Senegal’s CEPESE works with global 

advisors to boost national planning. 

Political instability or policy shifts Use legally binding PPP agreements with 

arbitration clauses; establish bipartisan 

oversight bodies. E.g., Kenya’s PPP 

Directorate standardizes agreements to 

protect investors. 

Market failure in early-stage investments Create pooled risk-sharing facilities or 

blended finance funds with catalytic capital. 

E.g., The Africa Guarantee Fund (AGF) 

supports SMEs via credit guarantees. 

 

Conclusion 

Africa is poised to redefine development financing by prioritizing its own resources, people, 

and ideas. She stands at a pivotal moment to assert self-reliance and turn its untapped talent 

and private sector resources into engines of sustainable development. The proposed model is 

practical, scalable, and driven by local aspirations rather than foreign agendas. By catalyzing 

domestic investment, leveraging local and international expertise, and forging innovative 

partnerships, African governments and businesses with strategic planning and commitment, 

can drive forward reforms and initiatives with lasting impact, building systems rooted in 

ownership, innovation, and sustainability without reliance on foreign aid. 

The continent must act decisively, not just to fill funding gaps but to architect a resilient 

future. Impact investing is rapidly growing across the continent, as local and international 

actors recognize profitable opportunities that deliver both financial and social/environmental 

returns. The convergence of growing investor interest, digital transformation, and grassroots 

innovation offers a unique opportunity to usher in a new era of autonomous, African-led 

development. 


